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Introduction

The Worldprism framework of 


was designed with one 
objective in mind:



Provide our business clients with a simple 
(but not
simplistic) tool for recognizing and 

adapting to a
small, but powerful set of 
cognitive and behavioral
differences found 

in cross-cultural situations.



We wanted to create a model that was intellectually


sound while also being highly practical.



We were not trying to create a framework for


gathering cultural data per se, but to provide


business practitioners with a tool for ‘reading’ the


real-time  at work in, for example,


cross-cultural meetings, presentations, negotiations,


teams, and supervisory activities like delegating,


coaching and giving feedback.




The challenge for anyone working across cultures
is 

to understand and respect what can be
known at the 

group level (culture is a statistical
representational of 

group norms), while relating to
individuals from the 

group who may or may not
conform to the statistical 

representation.

cultural 

orientations

cultural dynamics

Rather than businessmen and women going into a 

cross-cultural situation with a pre-formulated group 

stereotype or set of generalizations (even those 

based on statistical data) we wanted them to be


able to ‘read’ and relate to complex . 

Individuals who would undoubtedly be infused with 

cultural orientations derived from their membership


in different groups (e.g., national, regional,


organizational, and professional groups), but also 

personal orientations based on their individual life 

experiences. No individual is defined by a cognitive or 

behavioral cultural norm. Cultural data and 

generalizations about cultural tendencies can help us 

create informed expectations about what orientations 

might influence an interaction, but ultimately we need 

to relate to individuals. We don’t negotiate with or 

sell


to a ‘culture’, although some cultural awareness and 

knowledge about ourselves and others can help 

inform the situational reading process.

individuals
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Model Development

Early Program Development 


and Consulting 

Hofstede – Value Dimensions Trompenaars

Later Program Development 


and Consulting 
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Those dimensions were:

Relating:

Regulating:

Reasoning:

Relating:

Orientations

Regulating

Orientations
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Reasoning

Orientations

Use of the Model 
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